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Course

The writer of this memorandum monitored the sesicTGEGEGEGG <~
Course from 17 - 21 October 1860 at the request of the Chief, T8D/
Training deted 16 May 1960, The purpose of this monitoring was io
point out the strengths and weakneases of this course and to make
suggestions and recommendations pertinent to its tmprovement,

. GEMERAL

There were threo students in this class: one from T8, one
25X1A8a grom NEJJ and one from OIR. The student from TSD was taking the
course for the general training and background it offered him in his
TSD assignments. The student from NEfanticipated the actual use 25X1A8a
of this skill and even the necessity of teaching this skill to other
personnel. The student from OIR was the writer of this memcrandum.

II. COURSE QBIECIIVES

As stated in TSD Schedule of Course FY 1961, dated 1 July 1360,
the course abjectives were tor

X1A14a
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Feiman
Iv. SIRENGIHE

The writer dagires to campliment highly the Chtef Instruator for
his initintive and sincerity in his total administration of this course.
in the planning, xrgenization, and instruction of this course you
have demonstrated an awarenoss of the problems and principlas of
loarning and have shown a oapability and preficiency in the use of
supparting aids to instruction. A number of very good acedemic
techniques are employed in this course. Obviously thesse should be
retained and even strengthened wherever possible. Montion is made
of the following:

i. The many lypes of training asids are excellent, such
as: classroom and iaboratory graphics; the gut-away draw-
ings; dlsplay models; cut-away models snd actual items;
exploded models and graphics. It ia to be noted that
considerable instructor initiative has been exercised in the
production of these sids.

2. The schedule and content of the course, particularly
the iab work, was very effective. Cognivence was given ko
individual student differences whareby sach student could
roceed &t his own pece. The organization of the subject
matter started with the "known" and worked into the "un~
knows." The difficulty of the materisl was such that it
graduated from the easy to the complex. Genwrally the
courss was argsaized on a psychological bagis in that any
material taught was related directly and immediately to its
practicel use and nesd by the student. (The writer of this
memorandum 18 by no means a subject matter expert in this
field and cannot state whether or not other elements couid
have been included that would have been directly related
but it 1 obvious that the time slement precluded such
offerings. The Chief Instructor, along with other qualified
experts in this fisld uaing standard or known methods of
course enalyses, will have to be the judge as to the course
content,} The course objectives as stated were adequately
met.,

3. Student reading kit was ample in quantily and served
to provide also for individual student differences.
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4. The handouts , most of which are included as
Aitachment A, were complaete as to divections for stu~
dent work and ware also supplemented by laboraiary
display models of the actusl items to be produced by
the students,

5. All supplies and training materials were avail-
able and in working condition at the time of need during
the laboralory evarcizes.

6. A rough analysis of the Course Schedule {Attach~
ment B} indicates the following broakdown:

Lectures {including demonstrations), ..13%
Lﬂmm WHKeesrunenue reessassssBb3%
F‘m“."‘.“‘""‘...."'.“."""‘ 3‘%%
mmﬁuﬂnnanivoiti.l-'u*tvﬂt“m
Tml ".“‘*i.‘*"’!‘mg,w

Since this is defintisly a skill type of traintng, the
balance of time spent in laboratory work is very faverable.

7. Opportunity for repetitive practice to devalop
mintmum skills .

8. The ¢lose supervision and oritiquing by the Chief
Instrucior of student work.,

V. SUGGESIIONS

The following suggestions are made with the intent that they will
contribute to some degree in the fmprovement of instruction and student
learning. They should not be read nor interpretad as any official demand
upon the Chief Instructor to implement them. Purther, these suggestions
bave been discussed with the Chief Instructor prior to beiag placed in
this memorsndium.,

1. While 1t is true that the course met the cbjsctives
as stated to "dewvalop a capability...” it is suggested that
some additional time be allocated to thiz course, perhaps
three additional days. The objectives do not specify the
level of capability. Obvicusly, such a skill must be

e !&L
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practiced extensively for retention and perfection, especially
if the student must teach this skill to others. Further, there
are perhaps other aspects of this skill that should be taught
if additional time were made available but which are not in~
cluded in the present cowse for one reason or ancther. Re-
lated to this would be the need for some typs of follow-up o
! former graduates of this course to deternine the adeguacy of

: the course in meeting the operational needs of the students.

%Z. Related to the first suggestion is the probiem of

: practice. It is suggested that on the second day the students
| ba given a shert scheduled time (i.e., one~half hout) for prac~
i tice review of the first day’s akill learning. On the third day,
15 minutes scheduled time might be devoted to practice review
| of the skilis from the {irst day and cne~half howr for schoeduled
! practice roview of the zkills from the second day. Usa the
‘ fourth day, five minutes practice review of the first day and
‘ 15 minutes practice review of the second day, stc. In other
| words, implament the thecry of dimintshing practice perieds,
\ Thig technique would also assiat the students to retain longsr
i any skills obtained in the course. The fourth day is devoted

zimosat ontirely to This extensive time 25X1A
can become rather o students., = iz also recog~-
niged that the Chief Instructor xeaks the day with coffee and
lunch periods and urges the students to vary thelr practice on
25X1A I < aotivities. The laboratory work, howe
ever, is 80 fascinating to the average student that he tends
to ignore such informal scheduling of practice perlods and
quickly tires hims elf. It i3 suggested that the Chief Instruc-
tor actually schedule ssveral different activities during this
fourth day in order to break any fatigue problem.

3. }f the Chief Instructor can asceriain from each student
his future geographical area of assignment, he might plan some
training and practice sesgions pertinent to the
mﬁcmonly!@undin:hﬂm For instance, a

25X1A

25X1A14a
after sach student spends
he could then shift the majority

of his atiention and prac typical of thoge which 25X1A
he con antlcipate finding in his future assigoment,

25X1A14a
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4. Tha pace of instruction L= quite rapid dwring ths first
dsy. It is suggested that the Chisf Insiructor analyze his
presentations that day with the objective in mind of covering
a Hitle leas subject matter and devoting more time to getling
the students olf to a successful start. It should be barns in
mind that the students sre new to this subject matter, skill,
technique, and tevminology and compensstion in lraining pro~
cedures must acoount for this weakness.

$. As mentioned before, the training aids are cutstand-
ing in this course, but consideration might be given to the
production and use of s svaral Jarger working mock-ups of
ths main tyn The instructor could illustrate
techniques  on these Javger alds. Through such
mock-ups the students gan beiler see and learn the preciss
skill and technique A% present
the Chief Instructor demonstrates these e On cut-
away models but 1t is very difficult for several students to
closely cbaerve his precise actions, even though they are
given cppostunity later o actually practice on such cut-aways.

6. At present the Chief Instructor has no written lesson
plans, Because of his high degree of proficiency in this
subject aresa and his many runaings of this courss, thie is
not an cuts tanding deterrent to his instructional ability.

It 12, however, a weakness to the general conduct of the
course mnoe, in case of his nbeence for any reason, in
case of kis transfer, or in any case where anothey instructer
would be responsible for the course eithar temporsrily or
permanantly, the instruction and related learsing activities
of the studants would obviously suffer. It is strongly urged
that ampie time and clerical support be given the Chlef
Instructor to accomplizh the completion of lesson plans for
this course, ’

7. Ralsted to this primary "additional help® suggestion
is the further suggestion that if the atudent load would incresse
1o more than fowr in any class, the Chief Instructer should have
available an additional qualified assistant instructor since
training in such a skili demends almost constant attention and
assistance to the student by the instructor.

__ CONFIDENTAL
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5. A simple operational type problem or exercise would
lend itseif nicely to this course, particularly if extended
several days. After all, the normal situation in which a
25X1A I ould find himself would be in some type of
" gtress” clroumstance ia which he must operate under tension.
Such a problem would give him the feeling of what he might
have to face in future operations. It could also include such
clements of reconnaissance, surveillance, planning, and other
related aspects of a typical operational situation.

g. 1f the hendout [INNEGEE G Attachment A) 18 25X1A

reproduced again in the future, consideration should be given

: to simple illustrations in aill the chapters and particularly in
25X1A the "Glossary of JJJJTerminclogy.” Since this materisl
should be read by the student very early in the course, the
average student is quite unfamiliar with the many new tarms
and techniques deacribed therein, Simple illustrations would
make the definitions and descriptions of techniques much more
meaningful and easier lsarned.

10. Attachment C (I8D Course Critigue form) appears to
be useful to the instructor since most of the questions ssk
for fairly specific information, The first question probably
provides very little of value to the instruciar in making course
modifications becauss of its generality. The lack of space io
write many comments under “What suggestions would you make
for improvement of the course?” probably discourages some
students from getting specific snough to be of maximum use,
4lthough somawhat general in natwre, two questions which
frequently produce information of some value to course modifi-
cation sre: (1) What do you consider the best feature of the
course? and (2) What do you fesl were the weakest parts of
the course?

» 11. Attachment D {I8D Evsluation farm) might merit con~

l sideration as to modification. During the course the iastrucior
uses no objective means of evaluating studeat performance.
For this type of course such a technique is not 8 prime reguire~
ment but could be instituted to assist in forming the final eval-
uation statement. The Evalustion Form, however, requires the
instructor to choose one of four specific rating levels on his

[
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own ebservation and judgment of student performance [mental
and physical) during the course. This type of subjective
evaluation action is not the soundest nor the most valld and
might conceivably misinform the student*s supervisor when
roading and interpreiing the completed evaluation. Ifit is
the intent and desire of the instructor to factually rate esch

3 student on certain knowledge and skills using scaled ratings,
| : it is suggested that seme cbjective means be developed to

i assist in this evaluation, If, however, it might be the desire
! of the instructor to inform the student and his supervisor as
to the student's strengths and weaknessges o level of attain~
ment 83 demonstrated in this coutse, a different method of
reparting should be devised., For exemple, a revised Evalu~
ation Form might include & statement of the cowse objectives
and & narrative statement of how and what the student was
taught and just what activities the student was required to
perform. The form would also include statements by the
instructor describing what he believed were the student's
strengths and weaknesse® as noted by his performance in

the course. Further the seventh item "Technician Potential”
inoluding the explanatory *NOQTE" places the instructor in an
extremely oritical situation in trying to predict or "estimate”™
a student's future potential, especially when no factual back-
up data are available. It is believed that the instructor should
not attempt an assessment type of rating but hold to current
sourse ratings since too many facets enter into making a
rating which 15 "an estimate of the technical ability the
student might acquire after advanced instruction and prac~
tice...." (This is the same comment the wriler made against
the gsame form in the memorandum relative o the Audio~
Surveillance Equipment Course on 23 May 1960.)

i12. As s modification of his lecturing/demonstration tech~
nique, the Chief Instructor should make more extensive use
of student questioning to ascertain their comprehension of the
subjsct matter rather then yelying mainly on "Are thers any
questions?* In acocrdance with the writer's belief that, during
any classroom session in which the instructor is leading the
class in a more~cr-lens formal teaching session {i.e,, lecturing,
eto.) the instructor should refrain from smoking as this is fre~
quently distracting to the students. Smoking during a laboratory

oy ;»
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session or demonstration is permissible since it does not
nave the element of distraction from his more formal
presentations.,

VI. SUMMARY STATEMENL

The Chief Instructor of this course deserves a “weli-done” for
the quality and type of training presented. IHis display of initiative
and conscientious attention to the total training situation is excellent.
The several “suggestions” mentioned {n this memorsndum, whiie ,
relatively mincr in nature, certainly should not be ignored but should
be considered in the light in which they ave offered; i.¢., items to
consider for general courss improvement, providing adminisirative
and other factors permit. They should be considered only as con-
structive oriticism, especially when compared with the overall
affectiveness of the present course.

SIGNED

I 25X1A9a

Educational Specialist

Attachments:
A. Handouts
E. Course Schedule
<. T8D Course Critique Form
L. TBD Evaluation Form

Distribution: :
Orig. & 1 - Addressee
1 ~ DTR thru PPS and DDIR

1 - 25X1A9a

1 - PPS
OTR/PPS_:nld (26 Oct 60) 25X1A9a
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